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 Goal 1: Designing & Implementing Programs of Study: Goals, Objectives and Strategies

Goal 1 Narrative:



Collaboration with Workforce Development, Inc., (WDI), Adult Basic Education (ABE), faculty, staff, and stakeholders to design,

develop, and implement Rigorous Programs of Study (RPOS) that create regionally competitive high-skill, high-wage, and high-

demand jobs.  Workforce programs including Pathways to Prosperity ABE programs are supported, including, but not limited to,

 the following initiatives:

Pre-Child Development•

Pre-Clinical Assistant•

Nursing Assistant•

Pre-Building Utilities Mechanics•

These are careers that are in high demand, provide family supporting wages, and are regionally competitive. We have

determined that Agriculture will be our rigorous program of study and enable students to find regional competitive, high skill,

high wage and high demand jobs.

Secondary and  postsecondary transition will be flexible with multiple in and out points ensuring all students can demonstrate

technical skill attainment across the core skills required for student success at all points in the pathway.  Postsecondary

program leaders will provide flexible learning opportunities to improve academic and technical skills of CTE learners, including

all aspects of the industry to insure measures are valid and consistent with industry requirements. They will also work toward

recruiting non-traditional students into their programs to address failure to meet negotiated targets.

Professional development opportunities will be provided to all staff, and administrators to continue the information flow

regarding  RPOS under development, technical changes, and use of reports for planning process.  POS will also be presented

to stakeholders and input will be shared with POS and consortium team regarding ease of use, changes in data, new pathways

which should be considered and are examined at other community events to familiarize the workforce, business and industry

with the process and final product.  Revision and review of industry skill standards and imbedding academic standards are

critical pieces to keep programs updated, providing rigorous courses and “all aspects of the industry” to learners.  Creation of

flexible, non-traditional opportunities for early college credits, on-ramp supports, and work-based learning opportunities are

available for students to explore careers and earn credits leading to career and college success.  Local data indicates that

students who received early college credits,  on-ramp-to-readiness supports, apply and enter college at a higher rate than the

cohort of learners compared in the study.  The consortium will focus on Science, Technology, Engineering, Math (STEM)

careers that are in high demand locally, statewide, and nationally.  They require high skills and provide traditionally high wages

for all learners including alternate programs, adult programs and ABE.  The new opportunities provided through Perkins will

advance success of learners across the consortium.  Workforce Development, Non-Profits, Business and Industry experts are a

critical part of the team which reviews the new POS development, curriculum planning and strategic use of Perkins funds.  We

believe that including these leaders in the Perkins process enhances the consortium ability to provide the best opportunities for

the students supported by the grant. 

The grant will also address the performance targets that have been cited for improvement, including recruitment of non-

traditional students and academic integration in our CTE programs.

QUESTION: What activities were conducted during the grant year that supported Programs of Study (POS)?



Students in ZED and RPS have had the opportunity to attend multiple regional career-focused opportunities, including job fairs,

field trips, job shadow experiences, guest speakers and mentorships to build an interest in careers.  All students, including non-

traditional, participated in these activities.  Students also had the opportunity to participate in pathway-specific career fairs

sponsored by Workforce Development Inc.  Several schools, for the first time, held in-house local business and industry career

fairs for students.  Consortium districts were all invited to participate in the STEAM Summit at RCTC.

RCTC hosted a career education fair in the spring. Over 200 students from all secondary consortium schools were invited. We

targeted the invitation to CTE teachers and counselors to recommend to interested students. RCTC teachers and students

presented and hosted informational/activity tables. Evaluations from students indicated they enjoyed the event. 

Secondary hosted an advisory committee for all five of their POS groups. Existing POS information was presented to

stakeholders: teachers, PS faculty, industry members. More information will be provided in Goal 2. 

Consortium leadership changed between the writing and implementation of the grant. Careful review of consortium POS did not

support the development of an Agriculture RPOS. Time was spend cataloging existing articulations, reviewing opportunities for

additional, and meetings between secondary and postsecondary to develop early college opportunities. In addition, through the

use of LMI, existing natural alignment of secondary and postsecondary courses/programs, and industry needs; four areas were

identified to pursue consortium level RPOS in FY18. RCTC and RPS CTECH created a one credit program level articulation in

welding in spring 2017 that yielded three students in RCTC's welding program this fall. Automotive and Carpentry articulation

conversations between RPS CTECH and RCTC were started last spring. 

Regional articulation meetings were not well attended, but several reginoal articulations were renewed. PS questions the

validity of regional articulations due to a lack of accountability in the approval process. There are other early college options that

we will pursue, but we will continue to use regional articulations as a student option when it benefits the student. 

The consortium created an equipment inventory spreadsheet. 

RCTC Internal Communications Increased

Nursing is RCTC's largest program with the greatest number of applications - roughly several hundred competing for about 60

seats. The program advisor (supported in part by Perkins) developed strategies to advise students into a newly developed

healthcare core and inform advisees of the other healthcare related programs at RCTC and in-demand careers. Professional

development for faculty, external tutors and newer technologies were supported as stategies to increase student success and

achievement scores.

•

RCTC reviewed and created position desciption revisions for Perkins supported advisors. A professional development was

given by PS Perkins Coordinator and Dean of Student Success to inform Perkins supported positions on accountability factors,

discuss strategies to address lagging factors, and what to capture on a PAR and why recording specific actions on a PAR is

important to future planning. The PD was in response to the monitoring visit and all supporting materials were provided to the

state. 

•

Taser training is a new learning objective in POST. Perkins supported the acquistion for the RCTC Law Enforcement Skills

training program. RCTC is an authorized Skills training site currently serving RCTC, Riverland and Winona Law Enforcement

students. As the regional Skills provider, RCTC must incorporate new technology and training requirements. 

•

Collaboration with RCTC communications department resulted in CTE banners, electronic billboards and Internet ads - all to

increase the awareness of CTE. New student surveys conducted this fall indicated the outreach was effective. 

•

Industry reached out to RCTC to offer an Hospitality degree to prepare for the anticipated growth due to DMC (Destination

Medical Center). Several industry supporters, RCTC and RPS have met several times to plan. An articulation to UW - Stout will

be included. This year started a Hospitality Business Management degree with Culinary to be added once the details can be

finalized. This will be a natural alignment with the CTECH Culinary program. 

NOCTI is the primary TSA at the PS level except where accredition or industry requires an industry-specific exam. Refer to

attachments for TSA list and group scores. RCTC has created trend data analysis that is shared with faculty and at all advisory

committee meetings. Curriculum changes are implemented if a negative trend emerges. 

Building Utilities faculty attended the State Center of Excellence E3 conference on green energy this summer. Further

exploration and a task force will be assembled in FY18 to determine next steps. 

RCTC continues to partner with Hawthorne (ABE) on healthcare grants and transitions to RCTC. 

Most of the academic year the Automotive Technology Mechanics program prepared for NATEF (National Automotive

Technicians Education Foundation) and hosted an on-site visit late spring. 



QUESTION: Describe the impact of the POS in terms of participation, concentrators, student outcomes, etc.

Increased student exposure to industry professionals creates an authentic experience and a relationship between the students

and professionals.  This has strengthened student interest in specific career pathways, evidenced by student, parent, counselor

and administrator requests for information on specific career pathways including the connection between secondary and post-

secondary programs.  Over 2000 students in grades 7-12 attended the STEAM Summit at RCTC.  Ten secondary teachers

attended regional articulation meetings in three unique career pathways.  Students across the consortium completed Technical

Skills Assessments in 19 different courses.  All consortium secondary students access MCIS for information on colleges and

program requirements for various occupations.  As a part of MCIS, students build a portfolio so they can plan and track

progress toward their educational goals.

Hawthorne Bridges to Healthcare grant has been a tremendous success. Data received includes all new Hawthorne preps

since May 2014 and started at RCTC Summer of 2014. Over 365 students have been impacted between then and now. Eighty

six were specifically in the health grant pathway. Forty five of those have completed. About just a many are still active in the

program. 

 

QUESTION: What activity (or POS) was the most successful, something that you would repeat or share with others and why?

The most successful activity in our consortium was a district-wide job shadow program organized by CTE instructors and the

Rochester Area Chamber of Commerce, which included multiple CTE placements.  In total 169 students were placed with 2-3

industry partners each over the course of two half-days.  We now have other districts studying this model in an attempt to

replicate its success.



 

 Goal 1 Objectives

Goal 1 Objectives 1

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R4

Develop/Improve/Expand the use of Technology, R6

Assessment , R7 Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, R9 Special Populations, P2 Counseling,

R5 Professional Development , P2 Counseling 

Strategies

1-1.Consortium Rigorous Programs of Study (RPOS) will meet area workforce needs in high-skill, high-wage, and high-demand

jobs region wide. RPOS Design and Implementation. A Rigorous Program of Study in Agriculture will be developed in 2016.

Outcomes

1-1A. Workforce Development, Inc. (WDI), business and industry representatives, secondary teachers/counselors and

postsecondary faculty/advisors are involved in the development and review of all POS. Currently the consortium has 240 POS

approved at the consortium level. The consortium has one RPOS approved in Health Science and we add another RPOS in

engineering 1-1B. Provide supplemental POS information to students to make appropriate decisions on course selection. 1-1C.

As industry skills change and are updated, advisory committees, which meet 2-4 times per year, to review all POS to insure all

aspects of the industry are included in the POS. 1-1D. Provide MnSCU/MDE with two (2) RPOS within the wheel and other MS

and HS principals, counselors, and advisory committees; HS CTE and academic teachers, college faculty, and college student

support services staff to update awareness of RPOS development process. staff development will be provided to insure

understanding of RPOS. 

Measures

1-1a. An RPOS in the area of agriculture will be identified for 2016. The current state approved RPOS will be reviewed by

regional business and industry for input as well as the regional WDI recommendations for jobs in high-skill, high-demand, or

high-wage occupations. 1-1b. Number of Career Resource Guides provided to students in grades 8-11 to increase knowledge

of CTE courses available before course registration.  Postsecondary resource will be revised to highlight any new academic

programs. 1-1c. Advisory committees will meet at least once each year to review current RPOS. Information on RPOS will be

sent prior to meeting. Input will be reviewed and curriculum adjustments will be made. 1-1d. Principals, Deans, Advisors and

counselors will continue to receive updates on RPOS and will endorse the RPOS materials as a course and career planning

tool. Teachers in related disciplines will be informed of the RPOS development process activities and asked to provide input as

necessary.

Post-Secondary Required Activities  $2,000.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $2,000.00 

Secondary Required Activities  $57,946.24 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 



Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $57,946.24 

Total  $59,946.24 

Reallocation Explanation

Goal 1 Objectives 2

Use of Funds 

R2 Programs of Study, R3 All Aspects of an Industry, R5

Professional Development , R10 Collaboration, P1 Advisory

Committees 

Strategies

1-2 Secondary teacher and postsecondary faculty, counselor, Deans, advisors and advisory committee will be involved in

developing and reviewing RPOS.

Outcomes

1-2A. Secondary and postsecondary faculty, counselors, Deans, advisors and advisory committees will participate in the review

of all RPOS to ensure appropriateness of the course selection and accuracy of pathway into higher education. The review will

be completed annually.

Measures

1-2a. An RPOS as well as 7 state approved POS will be reviewed by counselors, Deans, advisors and faculty for

appropriateness in course selection.

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $3,100.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $3,100.00 

Total  $3,100.00 

Reallocation Explanation



Goal 1 Objectives 3

Use of Funds 
R2 Programs of Study, R3 All Aspects of an Industry, R8

Size/Scope/Quality, R10 Collaboration 

Strategies

1-3 Provide training and support to develop additional courses across the consortium to increase RPOS options and increase

students enrolling in higher education.

Outcomes

1-3A. Provide support for increasing rigor of STEM curriculum including, but not limited to, Ag (CASE), STEM Summit, Health

Science, Veterinary Studies, Project Lead The Way (PLTW) Engineering, and FaCS Pro-Start for training, software and

additional needs identified by consortium.

Measures

1-3a. Students identified by registration numbers for 2016 enrolled in STEM CTE courses including, but not limited to, Health

Science (CNA), Engineering (PLTW) and FaCS (ProStart) POS tied AG (CASE) to secondary or postsecondary industry skill

certifications will increase from 2016 levels by .5%. 1-3b. At least 1800 secondary students, including 1200 from the

consortium, will attend 2016-17 STEM Summit to learn about STEM Careers. 1.3c. At least 250 secondary students across the

consortium will attend the RCTC CTE Heintz Center Career Fair. 

Post-Secondary Required Activities  $5,000.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $1,148.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $6,148.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $0.00 

Total  $6,148.00 

Reallocation Explanation

Goal 1 Objectives 4

Use of Funds  R8 Size/Scope/Quality, R10 Collaboration, R11 Articulation 

Strategies

1-4. Opportunities for secondary/ABE students to earn college credits and participate in non-credit training opportunities.

Outcomes



1-4A. Provide funding for secondary and post-secondary faculty to meet, review, revise, and create articulation agreements.

Pay mileage, food and sub costs for attendees. 1-4B Postsecondary will provide outreach to regional secondary institutions to

increase credit opportunities for students

Measures

1-4a. New articulation agreements will be created. Current Articulation Agreements will be revised, (Tech Prep College Credits)

biannually to update to postsecondary and industry standards 1-4b. Number of new regional partnerships developed to deliver

credits to students in flexible ways

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $500.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $500.00 

Secondary Required Activities  $800.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $800.00 

Total  $1,300.00 

Reallocation Explanation

Goal 1 Objectives 5

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, P2 Counseling, P3 Work-Based Experiences,

P6 Mentoring/Support Services 

Strategies

1-5. Support students who are struggling in postsecondary CTE programs to increase degree, certification or diploma

completion to address failure to meet negotiated targets.

Outcomes

1-5A. Provide tutoring and support services for students in CTE programs including but not limited to ABE, Rural Communities

and Underrepresented populations.

Measures

1-5a. Students will meet negotiated target rates for degree, credential or diploma for CTE students.

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 



Post-Secondary Reserve  $5,063.75 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $5,063.75 

Secondary Required Activities  $500.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $500.00 

Total  $5,563.75 

Reallocation Explanation

Goal 1 Objectives 6

Use of Funds  R1 Academic Integration , R9 Special Populations 

Strategies

1-6. Increase academic/technical skill achievement of CTE students across the consortium.

Outcomes

1-6A. Review/revise standards and provide support as necessary to raise student achievement scores, particularly students in

alternative programs including those offered at Health Science Career Center or RCTC.

Measures

1-6a. Continue to increase academic standards integrated into CTE programs and alternative programs to increase student

math scores.

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 



Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $0.00 

Total  $0.00 

Reallocation Explanation

Goal 1 Objectives 7

Use of Funds 
R3 All Aspects of an Industry, R5 Professional Development ,

R3 All Aspects of an Industry, R6 Assessment  

Strategies

1-7 Assess technical skill attainment of core skills across secondary / postsecondary that use valid and reliable assessments

approved by MnSCU and MDE.

Outcomes

1-7A. Continue current skill assessments which include, Nursing Assistant certification, CASE, PLTW testing, Veterinary

Assistant / Technician certification, Surgical Technician certification, Dental certifications, Biomedical Sciences, Pharmacy

Tech., POST–Test, Building Utility Mechanic certification, construction safety, etc. MnSCU/MDE will provide direction to be

used for measurement for 2016 TSA and secondary teachers will continue to review and revise their courses to align with

current industry demands and state required assessment.

Measures

1-7a. Increase number of students assessed and report to MnSCU/MDE percent passing third-party assessment and/or

receiving certifications.

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $3,200.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $1,986.53 

Secondary Reallocation Reserve  $520.45 

Secondary Total  $5,706.98 

Total  $5,706.98 

Reallocation Explanation



1-7a.  Reallocated dollars will be used within the ZED schools to implement and pilot additional TSAs.  TSAs have been an

identified area of growth for our consortium.  We have made a conserted effort to enhance our CTE pathways with industry

certifications.  TSAs offer certifications and essential data for educators.  In addition to purchasing exams, time will be needed

to train teachers and for support to proctor the exams.

Goal 1 Objectives 8

Use of Funds 

R2 Programs of Study, R3 All Aspects of an Industry, R4

Develop/Improve/Expand the use of Technology, R7

Initiate/Improve/Modernize Technology , R8

Size/Scope/Quality, P7 Equipment

Leasing/Purchasing/Upgrading 

Strategies

1-8. Support POS financially with equipment and appropriate instructional materials and supplies.

Outcomes

1-8A. Equipment and instructional supplies will be purchased for qualifying CTE POS needing equipment to bring their

class(es) up to industry standards included in the POS and required technical skill attainment.

Measures

1-8a. Equipment and instructional supplies purchased to provide support for current or new programs to bring courses and

instruction up to industry standards included in POS and required technical skill attainment.

Post-Secondary Required Activities  $60,000.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $60,000.00 

Secondary Required Activities  $51,500.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $11,153.68 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $5,500.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $68,153.68 

Total  $128,153.68 

Reallocation Explanation



1-8a.  Rochester Public Schools has identified continued need for updated equipment within our CTE labs and new equipment

and materials to support CTECH pathways that are starting this year.  There is a need for new materials within our hospitality

and manufacturing pathways.  These are new courses for RPS and they are aligned to workforce needs as well as to our post

secondary partners.

Additionally, there is an ongoing need for updated equipment within our Industrial Technology labs.  This winter an inventory of

lab equipment was completed.  A plan is being worked through to identify a repair and replacement cycle for the many needs

within our industrial technology lab areas.  There is equipment that has reached the end of its life cycle and will need to be

replaced as it is essential equipment for the classes.

Goal 1 Objectives 9

Use of Funds  R2 Programs of Study, R11 Articulation, P2 Counseling 

Strategies

1.9 Provide continued access to MCIS, an Internet-based resource that offers a wealth of career, educational and labor market.

Outcomes

1.9A Students in the seven rural consortium districts will utilize skill assessments, information on colleges, program

requirements for various occupations, and ACT practice tests. Students will also have the option of building a portfolio so they

can plan and track progress toward their educational goals.

Measures

1.9a At least 75% of the CTE eligible students will utilize some aspect of the MCIS system. Each secondary school counselor

will access the system to assist students in drafting their graduation plans, reviewing career opportunities and interests and

evaluate their postsecondary options.

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $14,000.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $14,000.00 

Total  $14,000.00 

Reallocation Explanation

Goal 1 Objectives 10



Use of Funds 

R2 Programs of Study, R4 Develop/Improve/Expand the use of

Technology, R7 Initiate/Improve/Modernize Technology , P7

Equipment Leasing/Purchasing/Upgrading, Reallocation 

Strategies

To support program improvements, new program requirements, CTE marketing, strategies to address accountability targets

and to research new programming. 

Outcomes

Increase CTE marketing efforts

Address the need for tasers in Law Enforcement Skills (new requirement)

Explore and support green energy in the Building Utilities Mechanics program

Multiple programs need equipment updates 

Increase the accountability targets

 

 

Measures

New CTE marketing to targeted audiences 

Programs will acquire the updates they need to address industry alignment

The accountability targets will show improvement

 

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $16,543.19 

Post-Secondary Reallocation Reserve  $5,282.20 

Post-Secondary Total  $21,825.39 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $0.00 

Total  $21,825.39 

Reallocation Explanation

To address shortfalls or gaps in current programming while at the same time address accountability targets toward upward

movement. 

 

 Goal 2: Effectively Utilize Employer, Community, and Education Partnerships



Goal 2 Narrative:

Through our consortium and community partnerships with ABE, the Rochester Area Chamber of Commerce, Workforce

Development, Journey To Growth, Hire Up, DEED etc., we will continue to support programs that  give students and educators

“real” world work experiences through supporting and expanding the focus of non-traditional and creating a Rigorous POS

based on Advisory Board recommendation and community needs assessments using local WDI and LMI data.  Together we

will develop other programming using data for family sustaining wages in high-need occupations through our continued work

with DEED, Workforce Centers, The Governor’s Workforce Development Board, Charting the Future, Rochester Works! and

World's Best Workforce Journey To Growth, Hire Up initiatives.  The consortium will continue to support articulation agreements

between local high schools, RCTC and other area colleges as listed on CTEcreditMN.com.  Due to the success of our joint

advisory committees, we are in the process of developing cross consortium advisory committees throughout our program

pathways.  We will continue to work to increase joint program advisory committees in programs that are consistent between the

institutions. We will continue needed transition services.  Transition services will be developed for Workforce Center clients,

alternative programs and ABE students.  Educators will be exposed to all aspects of industry through Full Circle Classroom,

formerly Educator's-In-the-Workplace, in collaboration with the Rochester Area Chamber of Commerce, consortium members,

and Rochester Catholic Schools.  This is a three day interactive event focusing on local business requirements and needs

assessments which educators can take back to the classroom to make their courses relevant in a rapidly changing world. 

Service learning opportunities will be increased to help address degree, certification or diploma completion.

The content of the CTECH pathways is being developed in collaboration with RPS, RCTC, and community partners.  Each

pathway has an advisory group that has identified the needed skill development for each area.  Several hours of advisory

meetings have taken place in the development of CTECH pathways.  Three programs launched during the 2015-16 school year

(Agriculture, Construction and Engineering) with four pathways launching in the 2016-17 school year (Information Technology,

Hospitality, Manufacturing and moving the Health Science Career).

QUESTION: To what degree do CTE advisory committees serve both Secondary and Postsecondary programs? (Do all programs use

them? Does the same advisory team advise both secondary and postsecondary programs?)

After discussion at consoritum leadership meetings, it was decided to add a secondary teacher to each related postsecondary

advisory committee beginning fall 2018. We continue to work on developing vibrant consortium advisory committees.  These

committees will consist of secondary, post-secondary and community members from each of the communities represented.

 The purpose of these committees is to form partnerships that grow strong programs for our learners.  To this purpose we

began the process of creating consortium-wide secondary advisory committees in five areas: Health Sciences, Agriculture,

Industrial Technology, FACS, and Business.

 

 

 

QUESTION: What role does the advisory team play for CTE programs? What support have they provided to programs?

The postsecondary CTE advisory teams review and drive curriculum for the POS. Their input ensures that students are

employable at the end of the POS.  They also provide apprenticeships, internships, mentorships and co-op experiences for

students.  They have donated industry standard equipment to programs and in-kind support.

Similarly, we are looking to model consortium wide advisory committees after the success post-secondary has experienced.  In

the secondary realm we concentrate on exposure to the various careers and preparation to continue into post-secondary level

education.  

Due to a revised donation process RCTC was able to fully utilize the MN State Leveraged Equipment funding for industry

donations.  The state program will match industry donations dollar for dollar up to a specified amount total amount per college. 

QUESTION: Do the business and industry partners help connect students to work-based learning opportunities? If so, what type of

work based learning is available to students in which programs? How many students are impacted and in which career pathways?



Give a extra attention to this question. What kind is being offered? Clinicals, internships, which career pathways and the

number of students impacted. 

Secondary advisory committee members from industry have proven to be a great resource for field trips, mentorships, job

shadowing, and guest speakers.  All of the Byron High School junior class, consisting of 153 students, participated in job

shadowing through the Rochester Area Chamber of Commerce.  Three districts in partnership with their local Chamber of

Commerce held high school career fairs.  All students enrolled in the Construction Trades pathway at CTECH participated in a

mentorship program coordinated by the Rochester Area Builders Association.  Consortium districts continue to explore

expanding work-based learning opportunities through local business and industry partners.

At the PS level, over 700 students experienced some form of work-based learning experience. Refer to attached RCTC Wor-

Based Experiences document. 



 

 Goal 2 Objectives

Goal 2 Objectives 1

Use of Funds  R3 All Aspects of an Industry, R10 Collaboration 

Strategies

2-1. Collaborate with partners to include All Aspects of the Industry, including work-based learning experiences, cooperative

experiences, apprenticeships and internships. Program advisory committees will provide input for continuous program

improvement. Collaborate with other postsecondary institutions to insure curriculum meets current best practices, industry

standards, safety and security.

Outcomes

2-1A. Support work-based learning experiences apprenticeships, co-ops and internship expansions for students by providing

additional opportunities for career exploration and employer assessment of career readiness curriculum through the use of

CTECH advisory committees and current advisory committees. Participate and support postsecondary institutions to revise

curriculum to meet industry standards 2-1B. CTECH and Program advisory committees include secondary, postsecondary staff,

Chamber of Commerce and local business and industry along with regional Dept. of Employment and Economic Development

(DEED) representative, Governor’s Workforce Development Board (GWDB) member and WDI representatives will identify

family sustainable wages in high-need careers for the region.

Measures

2-1a. Students participating in work-based learning experience apprenticeships, co-ops and internships opportunities will

increase. Curriculum revisions will enhance student ability to receive a diploma, degree or certificate and employer satisfaction.

2-1b. RPOS advisory committees and CTECH advisory committees will review, revise and suggest implementation strategies

that meet high-need criteria within the regional workforce needs.

Post-Secondary Required Activities  $1,000.00 

Post-Secondary Permissible Activities  $0.00 

Reallocation Explanation

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $1,000.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $0.00 

Total  $1,000.00 



Goal 2 Objectives 2

Use of Funds 

R1 Academic Integration , R6 Assessment , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P10 Student Transition 

Strategies

2-2. Collaborate with partners to develop and achieve common goals supporting Career and Technical Education programs in

our consortium that lead to regional family sustained wages in high-need occupations.

Outcomes

2-2A. Continue to collaborate with the Workforce Center and other partnerships (e.g. ABE, Rochester Alternative High School,

ZED Alternative High School, area learning centers and Rochester Off Campus {ROC}) to provide transition services for

individuals who require training in family sustained wages in high-need careers before re-entering the workforce. 2-2B. Perkins

coordinators will secure funding, oversee and maintain budget, collaborate with staff who are grant-funded to achieve the goals

of the grant, serve as the primary contact between Rochester Public Schools and RCTC related to CTE and serve as a

resource to RCTC on CTE programming that looks at all aspects of the industry and advisory committee development

Measures

2-2a. Clients enrolling in CTE programs from these partnerships will increase 1% from the previous year’s contacts. 2-2b. The

Carl Perkins local grant application and year-end reports will accurately reflect the services provided to special populations

enrolled in technical programs in all aspects of the industry demonstrate a strong collaborative partnership with the Consortium

with a strong focus on the development of the RPOS and TSA implementation. 2-2c. Meet or exceed the levels of performance

negotiated with MnSCU for special populations and oversight of improvement plans.

Post-Secondary Required Activities  $62,000.00 

Post-Secondary Permissible Activities  $0.00 

Reallocation Explanation

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $62,000.00 

Secondary Required Activities  $3,000.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $3,000.00 

Total  $65,000.00 

Goal 2 Objectives 3

Use of Funds 
R3 All Aspects of an Industry, R5 Professional Development ,

R10 Collaboration 



Strategies

2-3. Collaborations that lead to improving CTE programming.

Outcomes

2-3A. Plan, coordinate, and provide support and funding for Chamber initiatives: Learn-Do-Earn, Rochester Works! and Full

Circle Classroom formerly Educators In the Workplace Institute. Coordinate business industry tours, panel discussions, for 60-

90 educators to build connections and enhance relationships between Rochester area business and Rochester/ZED area

educators. Industries demonstrate career pathways that lead to family sustaining wages in high-need jobs. Collaborative

partners are: Rochester Public Schools Rochester Community Technical College Zumbro Education District Rochester Catholic

Schools Rochester Area Chamber of Commerce Rochester Area Business and Industry Other area educators: e.g. Red Wing,

Dover-Eyota, etc. 2-3B. Plan, coordinate, document & provide support for the Career & Technical Education Center Heintz

(CTECH). Teachers, faculty, workforce development & community members collaborate to determine programming for CTECH.

Measures

2-3a. Educators participating from Rochester Public Schools, Zumbro Education District, Rochester Community and Technical

College, Rochester Catholic Schools, and other area educators will develop and share strategies learned through Full Circle

Classroom with other educators. 2-3b. CTE programs have been selected based on input from all members of the curriculum

committee which includes faculty from RPS & RCTC & the business community advisory committee.

Post-Secondary Required Activities  $1,000.00 

Post-Secondary Permissible Activities  $0.00 

Reallocation Explanation

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $1,000.00 

Secondary Required Activities  $3,500.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $3,500.00 

Total  $4,500.00 

 

 Goal 3: Improve Service to Special Populations

Goal 3 Narrative:



Consortium will collaborate with community partners in a nondiscriminatory manner to provide special populations and non-

traditional CTE students with information, services and hands-on learning activities to increase interest in family wage

sustaining jobs leading to self-sufficiency within the community, state, and world.  A new initiatives e.g. Maxibility, continue to

be developed to include services that enhance the ability of special populations to participate in programs to increase

awareness of non-traditional career opportunities within the community which lead to those jobs. These positions are contining

to be Perkins funded because the evidence of intrusive advising, recruitment of non-traditional CTE students and intensive

tutoring are helping students succeed.  We are sharing their strategies with the other advisors to increase student success. 

The consortium will look toward the state wide initiatives Charting the Future and World's Best Workforce through the Perkins

Grant to create a regional plan of action which will include special populations to:

Develop strategies for identifying and addressing regional workforce skill needs and designate a lead implementation entity to

assure the ongoing alignment of worker skills with regional employer needs through Journey To Growth

•

Create shared regional principles and foster strategic partnerships that align resources, improve skills outcomes, and measure

success.

•

Unify our regional voice to develop and advocate for statewide public policy that supports regional actions.•

Address current “Skills Gap” of underrepresented, non-traditional or disadvantaged population.•

Continue to address region needs in with the opening of CTECH building (Career and Technical Education Center Hientz) in

the fall 2016 of  to engage special populations.

•

 

The consortium will focus resources on serving special population students in CTE related programs that lead to family

sustaining wages in high demand jobs. 

QUESTION (for FY15 only, optional for FY16): What service was conducted during the grant year that was most successful?

As a consortium we recognized a need for greater emphasis on CTE within our ALC program.  The most successful services

during FY17 would be the pre-FYEX program at the Rochester ALC and the career exploration program (e-Dynamics) at the

ZED ALC.

QUESTION (New for FY16): What strategies were adopted to overcome barriers for special populations?

Consortium district provide accommodations to ensure all students, including those from specialized populations, are able to

participate in career and technical opportunities.  Additionally, programs and services developed to meet the unique needs of

specialized populations include pre-FYEX (first year experience) at the Rochester ALC, an online career exploration program at

the Zumbro Education District ALC, and scholarships to assist students from low income families with course fees and

certification costs. 

RCTC offered two workshop sessions at all-college professional development days on poverty awareness. The sessions were

hosted by employess who attended the Donna Beegle workshops. The PS Perkins Coordinator also served in the workshop

planning and developed a survey/evaluation to capture institutional concerns, future training needs and best practices. Both

sessions were well attended and evaluations strongly indicated a need for additional training in poverty. RCTC has an on-site

food shelf that has expanded into toiletry items as well. We understand that it is difficult to concentrate on school if you are

hungry and your basic needs are not being met. RCTC will continue to explore the challenges of our students and ways to help

overcome them. 

RCTC's mission and core values include both diversity and civil responsibility - http://www.rctc.edu/about/html/mission.html

A copy of RCTC's Diversity information and Inclusion Plan are included in the attachments. 

 

QUESTION: Describe how your consortium uses data to target consortium activities to the needs of special populations and what

impact the efforts have had on success of special populations.



The secondary CTEC course enrollment data indicates a need for greater emphasis on attracting non-traditional students to our

programs.  To address this need, consortium teachers continue to monitor course offerings, ensuring that instruction and

curriculum appeal to all students.  Additionally, we have placed greater emphasis on partnerships with business and industry

professionals who match our non-traditional demographic need, i.e. Women in construction, men in nursing, etc.

At the PS level, we used a variety of sources to consider the needs of our students and to create strategies for all student

success. SENSE (Survey of Entering Student Engagement) and CCSSE (Community College Survey of Student Engagement)

are two instruments used in our data collection. Research shows that when students are engaged in the college community,

they are more likely to succeed. RCTC recently hired an Institutional Researcher who has been diligently compiling data and

creating a data gallery for our programs and disciplines. An outcome of the RCTC Student Affairs Division has been the

Diversity and Inclusion Plan mentioned in the previous question. RCTC also has two College Transition Advisors who work with

all student populations within RPS. The collaboration with ABE and the Bridges to Healthcare grant has been a tremendous

success for participants. The Hawthorne Education Center was a finalist in Harvard University's Innovations in American

Government Awards. Refer to Hawthorne and Harvard attachment for more information. 

 

 



 

 Goal 3 Objectives

Goal 3 Objectives 1

Use of Funds 

R2 Programs of Study, R9 Special Populations, R10

Collaboration, R11 Articulation, P4 Additional Special

Populations, P10 Student Transition 

Strategies

3-1. CTECH/RCTC will provide additional access to and success of students in programs of study non-traditional by gender,

underrepresented, handicapped, disadvantaged or first generation college students. Transition to postsecondary success will

be seamless.

Outcomes

3-1A. Provide opportunities for students to visit college campuses, union training sites, Workforce Development Inc. and

additional training sites. 3-1B. Increase student access to career information as to opportunities in non-traditional jobs by

attending a career fair at the Heintz Center.

Measures

3-1a. Students participating in visits and who can be identified as: A. Non-traditional by gender B. Underrepresented C. 1st

Generation College Students D. Handicapped E. Disadvantaged will receive additional support services. Students can meet

with an advisor and career transition specialist to review options. 3-1b. ABE, handicapped, disadvantaged, underrepresented

and first generation college students explore with transition coordinators options for postsecondary education.

Post-Secondary Required Activities  $58,892.00 

Reallocation Explanation

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Total  $58,892.00 

Secondary Required Activities  $750.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $750.00 

Total  $59,642.00 

Goal 3 Objectives 2

Use of Funds 
R9 Special Populations, R10 Collaboration, R11 Articulation,

P6 Mentoring/Support Services, P10 Student Transition 

Strategies

3-2. Identify and adopt strategies and outcomes to overcome barriers for special populations and increase rates of access and

success in CTE programs that lead to self-sufficiency and family sustaining wages in regionally high-need jobs.

Outcomes

3-2A. Transition coordinated services will be provided to help students overcome the barriers for successful completion of

degrees, credentials or diplomas. Provide ABE, Pathways to Prosperity Grants, WDI clients or other special populations with

options and resources necessary to increase their participation in postsecondary education.



Measures

3-2a. Increase the number of special population students registered at RCTC by 0.5%.

Post-Secondary Required Activities  $9,099.00 

Reallocation Explanation

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Total  $9,099.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $0.00 

Total  $9,099.00 

Goal 3 Objectives 3

Use of Funds 
R2 Programs of Study, R8 Size/Scope/Quality, R9 Special

Populations 

Strategies

3-3. Develop and implement strategies to overcome barriers for special populations with a strong focus on students with

disabilities, multicultural students and nontraditional students by gender that will lead to self-sufficiency in a manner of

nondiscrimination in the terms and access to or participation in programs, services, and activities with regard to race, sex, color,

creed, religion, age, national origin, disability, marital status, status with regard to public assistance, or member or activity in a

local commission as defined by law.

Outcomes

3-3A. Support Multicultural Student Services by providing intrusive academic advising and tutoring by applying the Rigorous

Programs of Study and assist students to reach Technical Skill Attainment that will lead to family sustaining wages in regionally

high-need careers. 3-3B. Support Disability Student Services by providing intrusive academic advising, accommodations and

tutoring by applying the Rigorous Programs of Study and assist students to reach Technical Skill Attainment that will lead to

family sustaining wages in regionally high-need careers. 3-3C. Support Career and Technical Education Services for all other

special populations by providing intrusive academic advising and tutoring by applying the Rigorous Programs of Study and

assist students to reach Technical Skill Attainment that will lead to family sustaining regionally high-need careers. 3-3D.

Support Gender Equity Services by providing intrusive academic advising, tutoring and implementing the improvement plan

initiatives by applying the Rigorous Programs of Study and assist students to reach Technical Skill Attainment that will lead to

family sustaining regional high-need careers.

Measures

3-3a Meet or exceed all levels of performance negotiated with MnSCU for the multicultural population served by the Perkins

grant for completers, earning a diploma, certification, or degree. 3-3b. Meet or exceed all levels of performance negotiated with

MnSCU for the disabled population served by the Perkins grant for completers, earning a diploma, certification, or degree. 3-3c.

Meet or exceed all levels of performance negotiated with MnSCU for the CTE special population served by the Perkins grant for

completers, earning a diploma, certification, or degree. 3-3d. Meet or exceed all levels of performance negotiated with MnSCU

regarding gender equity services within the Perkins grant for completers, earning a diploma, certification, or degree

Post-Secondary Required Activities  $84,361.00 

Reallocation Explanation



Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $13,110.00 

Post-Secondary Total  $97,471.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $0.00 

Total  $97,471.00 

 

 Goal 4: Provide a Continuum of Service Provision for Enabling Student Transitions

Goal 4 Narrative:

Perkins consortia, under the leadership team of key consortia secondary and postsecondary representatives, referred to as the

(CSP-LT) Leadership Team, will maintain open lines of communication via e-mail, conference calls, WebEx and/or face-to-face

meetings throughout the FY17 school year to refine and strengthen collaborative strategies and measures to continually

identify, upgrade and fill student and adult gaps (military veterans, underemployed, unemployed)  programs of study learning

and transitional gaps (support services) to enhance the continuum of service provision options for ensuring successful student

and adult transitions within the three consortia (Dakota County, RCTC/ZED and SE).

A Continuum of Service Provision (CSP) initiative instituted in FY11 will continue to be refined throughout.  This CSP initiative

was designed to develop a transition and brokering of services program to help high school students, as well as adult learners,

transition into CTE programs that provide high-skill, high-wage, high-demand jobs through the use of Rigorous Programs of

Studies (RPOS). Goals of this initiative include, but may not be limited to:

Providing a recruitment specialist at Minnesota State College – Southeast Technical to serve as our brokering of services

contact person, and to work with students, adult learners and businesses/industry leaders to increase enrollment in high-skill,

high-wage, high-demand careers across the CSP; and

•

Supporting a transition and brokering specialists, working within the 32 consortium high schools, who are tasked to provide

students with CTE postsecondary information and facilitate the transition of CTE students from high school to college using the

POS data and may assist in developing individual brokering plans.  A designated college recruitment specialist will collaborate

with all high school and ABE programs to adapt existing Career Pathways to the needs of current students and under skilled

adults. *

•

Throughout FY17, the CSP Leadership Team will develop new and work to strengthen current consortia-wide regional

opportunities for MN students to participate in regional credit-bearing CTE activities via the MN Program of Study website and

CTEcreditMN.com. Special emphasis will be placed towards brokering services for the improvement of enrollment, retention

and completion for military veterans, underemployed, and unemployed adults.

* A CTE concurrent enrollment program is one that offers CTE college courses to high school students in the high school,

during the regular school day, and taught by MDE/MnSCU licensed/approved CTE high school teachers.

QUESTION: Describe the kinds of articulation, college-in-the-schools, transfer credit courses offered and how many students

participated.



At the secondary level, we offered a variety of college-in-the-schools and concurrent enrollment courses in partnership with

multiple institutions.  This provides options for students.  We continue to work on a process in which the articulated credits can

work more seamlessly for our learners.  At this time, our students are not taking full advantage of that option.

Unduplicated head count in PSEO was 648 including both general education and CTE. PSEO at RCTC grows larger each year.

We found that students do not use the regional articulations. Our consortium began exploring other early college options to

expand student opportunities. As shared earlier in this report, RCTC and CTECH piloted a local articulation in welding. Three

students from CTECH are in the RCTC welding program this fall as a result. We will expand into automotive and carpentry with

CTECH and seek similar opportunities with ZED schools. 

QUESTION: To what degree and in what ways are these advanced credit courses transcripted on the students high school record and

on college transcripts?

High school articulations are not transcripted on the college transcript. When a student redeems the articulation, they receive a

reduction of college tuition per articulated credit and will enroll in the college course at the reduced tuition rate. Once the college

course is complete, it will be included on the transcript with the grade earned at the college for all partial articulations. In the

event of a full articulation, the student will not need to take the class as it meets the requirement for the program as

predetermined by the articulation; however, since the student does not need to take the college level course, the course will not

appear on the college transcript.

The RCTC Registrar provided an example of how full articulated credit appear on an RCTC transcript. 

Articulated Credit

S15 STSK 1670 College Study Skills    2.00    P    2.00   0.00    0.00

UNDG SEMESTER Credits Accepted in Transfer Spring 2015:     2.00



 

 Goal 4 Objectives

Goal 4 Objectives 1

Use of Funds 

R1 Academic Integration , R3 All Aspects of an Industry, R5

Professional Development , R6 Assessment , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation 

Strategies

4-1 Three (3) Southeast bordering Perkins consortia, under the leadership team of key consortia secondary and postsecondary

representatives, referred to as the Continuum of Service Provision (CSP) Leadership Team, will maintain open lines of

communication via e-mail, conference calls, WebEx, and/or face-to-face meetings throughout the FY16 school year to refine

and strengthen collaborative strategies and measures to continually identify, up-grade and fill student programs of study

learning and transitional gaps to enhance the continuum of service provision options for ensuring successful student and adult

transitions within the three consortia.

Outcomes

4-1A. The Southeast CSP Leadership Team consists of representatives from the following post-secondary institutions: *

Rochester C/TC *Dakota County TC * Southeast TC The above identified Postsecondary representatives, along with their

respective secondary partners, will collaborate throughout FY16 to strengthen brokering strategies in an effort to build a

comprehensive continuum of services structure ensuring that CTE students will be able to fully participate in

activities/programs, supported by Perkins, within all three bordering consortia.

Measures

4-1a. Over the past years, CSP Leadership Team members have discovered that there are critical times that close

communication and collaboration must take place between our bordering consortia to ensure successful brokering of services.

These are the times that “gaps” are discovered and need to be addressed. Examples include: 4-1b. During the development of

new Rigorous Programs of Study where the program of study major is not continued within the Consortium postsecondary

college. Two examples of this are: Agriculture at the secondary level at Southeast, but there are no matching programs at

Southeast Technical; Hospitality Services at the secondary level at Rochester, but no matching programs at RCTC.

Reallocation Explanation

Post-Secondary Required Activities  $500.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Total  $500.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $0.00 

Total  $500.00 

Goal 4 Objectives 2

Use of Funds 
R9 Special Populations, R10 Collaboration, R11 Articulation,

P4 Additional Special Populations, P10 Student Transition 



Strategies

4-2. Continue to provide a transition program to help students transition from high school to programs at RCTC, Dakota and SE

that provide family sustaining wages in high-needs jobs.

Outcomes

4-2. Continue to provide a transition specialists to help students transition from high school to programs at RCTC that provide

family sustaining wages in high-needs jobs. 4-2A. Provide students with a seamless transition between institutions and

programs. 4-2B. Employ a recruitment specialist at RCTC to work with students and businesses to increase enrollment in family

sustaining wages in high-need jobs.

Measures

4-2. Continue to provide a transition specialists to help students transition from high school to programs at RCTC that provide

high-skill, high-wage, high-demand jobs. 4-2A. Students have a seamless transition between institutions and programs. 4-2B.

Recruitment specialist at RCTC will work with students and businesses to increase enrollment in high-skill, high-wage, high-

demand careers. 4-2a. The colleges will provide transition services in the secondary schools ensuring students receive CTE

postsecondary information and facilitate the movement of CTE students from high school to college seamlessly. 4-2b. Increase

college enrollment in Career and Technical Education by 0.05%. 4-2c. Recruitment specialist will provide “Brokering Services”

to secondary and postsecondary CTE students inside and outside of the RPS/ZED area with focus on non-traditional, students

of color, ABE and ALC participants.

Reallocation Explanation

Post-Secondary Required Activities  $72,414.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Total  $72,414.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $0.00 

Total  $72,414.00 

Goal 4 Objectives 3

Use of Funds 

R3 All Aspects of an Industry, R5 Professional Development ,

R8 Size/Scope/Quality, R9 Special Populations, R10

Collaboration, R11 Articulation, P6 Mentoring/Support

Services, P10 Student Transition, R3 All Aspects of an

Industry, R5 Professional Development , R8

Size/Scope/Quality, R9 Special Populations, R10

Collaboration, P6 Mentoring/Support Services, P10 Student

Transition 

Strategies

4-3. Implementation of CSP relative to (a) rigorous programs of study; (b) early college credit opportunities.

Outcomes

4-3A. Provide transition services for students in FaCS, ProStart, PLTW, Vet Studies  Nursing Assistant POS for which the

students receive certification and early college credits.



Measures

4-3a. Students receiving college credits and/or certification will increase by 0.5% to measure program success.

Reallocation Explanation

Post-Secondary Required Activities  $500.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Total  $500.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $0.00 

Total  $500.00 

Goal 4 Objectives 4

Use of Funds  P10 Student Transition 

Strategies

4-4. Provide financial assistance for students to attend career fairs and college days.

Outcomes

4-4A. Provide financial assistance for students to attend area career fairs, college days, STEM summit and apprenticeship

programs.

Measures

4-4a. Assessment of students attending area career fairs who have benefitted by surveying students after their attendance.

Reallocation Explanation

Post-Secondary Required Activities  $1,000.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Total  $1,000.00 

Secondary Required Activities  $9,000.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Total  $9,000.00 

Total  $10,000.00 

 

 Goal 5: Sustain the Consortium of Secondary and Postsecondary Institutions

Goal 5 Narrative:



Quarterly meetings between Perkins coordinators from Rochester Community and Technical College, Rochester Public

Schools and the Zumbro Education District will be held to insure that the consortium is meeting the objectives and strategies of

the Perkins Grant.  Plans will be reviewed and adjusted as necessary to maximize results and to meet the outcomes and

measures that have been established by the consortium.  Each consortium coordinator has an equal stake in the outcomes for

CTE programs, budgeting, systems operations and administration of the consortium.  The meetings will include use of data to

make sure the grant is on track for continuous program improvement as well as the success of students taking technical skill

assessments.  During the 2015-16 school year, a workshop for consortium CTE Teachers was held to share program

information and to enhance the use of advisory boards.  We will hold a second consrortium-wide workshop during the 2016-17.

 

QUESTION: What activities were conducted that help sustain the consortium?

Secondary and postsecondary consortium leaders met monthly in the past year to review the grant and make any adjustments

as necessary. New consoritum leaders provided a fresh perspective. Creativity and outside of the box thinking generated a new

energy that will strengthen our consortium. New ideas often times took over monthly meetings and the meetings always ran

longer than scheduled by choice. Consortium leaders attended the annual Perkins meeting and CTE Works!

Business and industry participated in secondary and postsecondary advisory committee meetings. Several PS faculty attend

professional development. Nursing faculty recevied professional development on the operation of a new simulator. Building

Utilities Mechanics faculty attended the MN Center of Excellence E3 Energy Workshops in June. 

QUESTION: Provide an overview of the leadership team (i.e. are they representing all districts, colleges, business and industry, and

other community partners).

Our core leadership team consists of representation from RCTC, ZED and RPS.  This includes the ZED Perkins coordinator,

RPS Perkins coordinator, RCTC Perkins coordinator, RPS Executive Director of Curriculum and Instruction, and an RCTC

Academic Dean. These leaders work with business and industry partners to grow opportunities for students.  These community

leaders provide guidance in regards industry needs and best practices in attaining skills in industry standards.  There are

secondary Perkins personnel at each of the smaller school districts.

QUESTION (New for FY16): Discuss how your consortium conducted needs assessment for the implementation of the unified plan

(i.e., your FY15 application)?

What did we do to create a unified plan? We should use our monitoring visit outcomes and how we have addressed them. PS

advisory comm ask, and employer surveys, etc. How do we know and what are we doing about it?? List all forms of needs

assessment. 

 

The consortium coordinators participate in groups and partner with community, business and industry leaders, ABE and

Workforce Development, Inc. throughout the year. Former grant strategies are reviewed to build on successes. Advisory

committee input determined that equipment was needed to better align postsecondary programs to industry standards. 

PS created surveys for new students and employers to collect information. PS created a spreadsheet of regional articulations.

PS TSAs were charted and trend data compiled and shared at advisory committee meetings. Evaluations are used at every

event - i.e. all-college advisory committee meeting and RCTC Career Education Fair. College Transition advisors assist high

school students. One visits 8 high schools weekly and served over 400 students last year. The second one visits 4 high schools

in Rochester and assisted over 460 students. Transition Advisors perform a variety of activities based on need: Math for

College Testing, Math for College Classroom Presentations, MN College Knowledge Week, Lunch and Learn Info Sessions,

Summer Bridge Academy Accuplacer testing, Accuplacer Info and Explanation sessions, Hawthorne (ABE) Referral, Fin Aid

Open Lab, Career Exploration Class Presentations, Special Education Classroom Presentations, RCTC booth at JM

conference, First Year Experience Class, Organized Nursing presentation in A&P class, PSEO Info Night and FAFSA info. The

Transition Advisors have a pulse on what high school students need to know about college. 

Monitoring visit outcoomes: We created a consortium equipment spreadsheet. PS Perkins supported positions received

professional development. 

QUESTION: To what degree does the consortium seek additional grants or braid various funding streams together to support the

consortium activities?



At the secondary level, community grants support the purchase of equipment.  Transportation costs were supported by

Workforce Development Inc., DEED, and RCTC. Secondary districts also braid Perkins dollars with CTE dollars, professional

development dollars and general funds to ensure quality staff are recruited, hired, and sustained; continue to grow

professionally; and have the resources needed to provide high quality education for all.  Additional funding sources included

IBM, McNeilus, the Mayo Clinic, and other strategic community partners.



 

 Goal 5 Objectives

Goal 5 Objectives 1

Use of Funds 
R1 Academic Integration , R5 Professional Development , R6

Assessment , R10 Collaboration 

Strategies

5-1A. Continued self-assessment of consortium systems and operations, including fiscal and administration.

Outcomes

5-1A. All consortium members will actively engage in grant review and APR process to assess grant activities success and

student success.

Measures

5-1b. Complete and submit APR and final grant budget to plan and review strategies for 2016 grant.

Description 

Reallocation Explanation

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $0.00 

Total  $0.00 

Goal 5 Objectives 2

Use of Funds 

R1 Academic Integration , R2 Programs of Study, R3 All

Aspects of an Industry, R5 Professional Development , R6

Assessment , R8 Size/Scope/Quality, R9 Special Populations,

R10 Collaboration, R11 Articulation 

Strategies

5-2. Provide financially for staff development opportunities including but not limited to travel, registration, substitute teachers,

sabatical opportunities



Outcomes

5-2A. Consortium members will review staff development opportunities and approve funding for those determined appropriate

using Perkins guidelines. 5-2B. All Consortium schools will be presented with opportunities to participate in staff development

that will link CTE to academics, specifically career integration, as well as Math and/or Science in CTE.

Measures

5-2a. Staff development opportunities funded using Perkins guidelines can include but are not limited to: MACTA, ACTE,

ProStart, PLTW, BestPrep. Individual requests will be reviewed at the consortium level for appropriateness . 5-2b. Math and/or

Science in CTE will increase math scores to meet negotiated targets.

Description 

Reallocation Explanation

Post-Secondary Required Activities  $41,843.57 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $41,843.57 

Secondary Required Activities  $17,685.06 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $17,685.06 

Total  $59,528.63 

Goal 5 Objectives 3

Use of Funds 
R2 Programs of Study, R5 Professional Development , R6

Assessment , R10 Collaboration 

Strategies

5-3. Shared responsibility among all partners for collaboration and accountability for success, including budget development for

consortium.

Outcomes

5-3A. Consortium members will bring new ideas for collaborative projects to quarterly meetings so the team can develop and

implement new initiatives that will assist CTE students in choosing courses that lead to family sustaining wages in high demand

careers. 5-3B. Continue monthly meetings through the Collaboration Among Rochester Educators (CARE) Committee and the

Perkins Consortium Planning Team and budget development and review.

Measures



5-3a. New ideas and initiatives that are discussed and reviewed. New initiatives enacted will be monitored for success. 5-3b.

Continual evaluation of initiatives enacted through the partnership are reviewed and adjusted. The budget is reviewed at

consortium meetings as required to support initiatives.

Description 

Reallocation Explanation

Post-Secondary Required Activities  $1,000.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $1,000.00 

Secondary Required Activities  $1,000.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $1,000.00 

Total  $2,000.00 

Goal 5 Objectives 4

Use of Funds 
R1 Academic Integration , R5 Professional Development , R9

Special Populations, R10 Collaboration, R11 Articulation 

Strategies

5-4. Collaborative initiatives between the consortium and stakeholders.

Outcomes

5-4A. Consortium will provide input opportunities to community stakeholders, Workforce Development, Inc., alternative high

schools, ABE clients, students, parents, and staff (etc.). Strategies will be developed based on input.

Measures

5-4a. Overall decision making will be shared by the three leading consortium members: Rochester Public Schools, Zumbro

Education District, and Rochester Community and Technical College after reviewing stakeholder input

Description 

Reallocation Explanation

Post-Secondary Required Activities  $500.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 



Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $500.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $0.00 

Total  $500.00 

Goal 5 Objectives 5

Use of Funds  R5 Professional Development , P5 Student Organizations  

Strategies

5-5. Provide opportunities for students and advisors/teachers to participate in regional, state CTE leadership events.

Outcomes

5-5A. Support student co-curricular organizations (BPA, FFA, FCCLA, etc.), by providing funding for attending leadership

events at region and state levels.

Measures

5-5a. Increased number of students benefiting from participation in events.

Description 

Reallocation Explanation

Post-Secondary Required Activities  $0.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $0.00 

Secondary Required Activities  $1,500.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 



Secondary Reallocation Reserve  $0.00 

Secondary Total  $1,500.00 

Total  $1,500.00 

Goal 5 Objectives 6

Use of Funds  R9 Special Populations, R10 Collaboration, R11 Articulation 

Strategies

5-6. Promotion of consortium CTE vision.

Outcomes

5-6A. Consortium will promote local initiatives that are replicable throughout the state and nation by providing information and

collaboration to interested consortia

Measures

5-6a. Collaborative initiatives (e.g. Career Pathways Initiative of the GWDB, (Governors Workforce Development Board) will be

part of a local and regional workforce, college and career ready plan

Description 

Reallocation Explanation

Post-Secondary Required Activities  $500.00 

Post-Secondary Permissible Activities  $0.00 

Post-Secondary Reserve  $0.00 

Post-Secondary Admin Cost  $0.00 

Post-Secondary Reallocation Basic  $0.00 

Post-Secondary Reallocation Reserve  $0.00 

Post-Secondary Total  $500.00 

Secondary Required Activities  $0.00 

Secondary Permissible Activities  $0.00 

Secondary Reserve  $0.00 

Secondary Admin Cost  $0.00 

Secondary Reallocation Basic  $0.00 

Secondary Reallocation Reserve  $0.00 

Secondary Total  $0.00 

Total  $500.00 



 

 Budget Goal 1
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Goal 1

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 
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Goal 2

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 
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Goal 3

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 

 

 Budget Goal 4
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Goal 4

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 
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Goal 5

Total
$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 
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$0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00 

 

 Verification

I have looked over these budget numbers.   

 

 Rigorous Program of Study

State-Approved Rigorous Program of

Study 
RPOS submitted with 10 components 

Engineering and Technology   DOC051415-05142015150337.pdf 



Therapeutics Services  

RochesterZED_JohnMarshallHS_Therap

eutic Services _ MN Programs of Study _

ISEEK.pdf 

Plant Systems    

   

 

 Progress Update for Programs of Study and TSA

QUESTION: Describe your progress. Explain what worked and did not work according to what you indicated in your plan.

Please be sure to include progress on technical skill assessments in your explanation.

Our secondary consortium increased use of TSAs from less than 10 to 19 unique assessments. (see attachment)

In Goal 1 included extensive infomation about consortium POS and TSAs. 
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 Improvement Report

Improvement Report 1

Indicator Not Met:  1P1  Technical Skill attainment 

Negotiated Performance:   88.40% 

Actual Performance:   87.23% 

General strategies planned to improve performance:

We will be using Perkins resources to increase tutors for the only area where we are not meeting the target and brings the

entire TSA actual down. We are using the test results to identify the areas where students are not meeting the performance

targets and changing curriculum to better address the students needs.  We have increased TSA over last year and will continue

to concentrate our efforts in the areas of continued concern since all of our current assessments are not measured in the

report.  Each of our programs are measured by third party assessments but they are not all reported to MnSCU.  We use the

assessments to drive curriculum. 

Comments or context for actual performance (optional):

Improvement Report 2

Indicator Not Met:  2P1  Credential, certificate, or degree  

Negotiated Performance:   31.58% 

Actual Performance:   28.63% 

General strategies planned to improve performance:

This is the third year of the intrusive advising approach to increase retention and completion. We will continue to monitor this

target to see if our stradegies are working or if we need additional incentives to increase student completion. We have

increased participation in Student Success Day to keep students in school and engaged. We have increase collaboration with

the co-located Workforce Center on the Heintz Center Campus to engage their clients in CTE.  While they have many barriers, 

we are confident that co-counseling/advising will improve student success.  We have hired a new Dean of Student Success and

are working to implement new strategies for student retention.

Comments or context for actual performance (optional):

Improvement Report 3

Indicator Not Met:  4P1  Student placement 

Negotiated Performance:   90.10% 

Actual Performance:   84.21% 

General strategies planned to improve performance:

We were unable to increase our student placement percenty.  We have hired a new Dean of Student Success. Perkins will look

to the Dean to integrate strategies to determine what will be required to increase student placement and success.  We have

evidence that some of our students are hired before they complete a program so they don't  show up as being placed. 

Comments or context for actual performance (optional):

Improvement Report 4

Indicator Not Met:  4S1  Student graduation rate 



Negotiated Performance:   93.92% 

Actual Performance:   91.30% 

General strategies planned to improve performance:

From our 2015 grant application - and we will continue:  Understanding that students experience greater success if they

participate in CTE courses and/or obtain college credit while in high school, Perkins staff will work more closely with counselors

to help them understand this and encourage students to participate in CTE courses.  Part of this includes helping the

counseling staff understand the content of the CTE courses.  Additionally, use of mentors in CTE courses will ensure students

have at least one more adult with which they feel connected to.  This also is instrumental in ensuring graduation.  Finally,

greater focus on support of ALC and non-traditional learners will lead to higher graduation rates in these areas.

Additionally - we will open CTECH in the fall of 2016 for students of RPS and southeastern MN.  We truly believe this will

empower additional learners to find their passion in HS.  When students are engaged in meaningful work, they are far more

likely to feel success and stay with us until they walk across the stage with their diploma.  We have nearly 700 learners enrolled

to particpate in CTECH courses during the 2016/2017 school year.  We believe this will continue to support our improved

graduation rates.

Comments or context for actual performance (optional):

Improvement Report 5

Indicator Not Met:  5P1  Nontraditional participation 

Negotiated Performance:   25.40 

Actual Performance:   23.23 

General strategies planned to improve performance:

We continue to recruit non-traditional students from area high schools, especially from the Rochester Public Schools. We are

working closely with ABE to increase non-traditional participation within the FASTtrac grant. We have also started a Non-

Traditional Career Fair for secondary students through out the consortium. 180 students visited the Heintz Center Programs

and the girls were very engaged in the welding program opportunities. We will continue to work with seccondary districts to

continue student engagement. The advisors work with students to determine skill levels for intended programs. Students are

encouraged to prepare for non-traditional programs. We have seen an increase in female participation in our auto and cad

programs. We have increase partcipation by 1.03% over last year.

Comments or context for actual performance (optional):

Improvement Report 6

Indicator Not Met:  6S1  Nontraditional participation 

Negotiated Performance:   31.18% 

Actual Performance:   26.38% 

General strategies planned to improve performance:

We will continue to monitor this target to see if our stradegies are working or if we need additional incentives to increase

student completion. The plan will be followed with the collection of this year’s data.

Comments or context for actual performance (optional):

Improvement Report 7

Indicator Not Met:  6S2  Nontraditional completion 

Negotiated Performance:   13.65% 

Actual Performance:   5.93% 



General strategies planned to improve performance:

We will continue to monitor this target to see if our stradegies are working or if we need additional incentives to increase

student completion. The plan will be followed with the collection of this year’s data.

Comments or context for actual performance (optional):

 

 Status Report on Improvement Report and Plan

QUESTION: Describe the activities and strategies that were actually implemented to bring your consortium actual performance on

Federal indicators closer to the negotiated target.

At the secondary level, we will continue to work on early exposure to CTE opportunities for our middle school students as we

know that participation and completion in CTE result in increased graduation rates.  Additionally, career and college awareness

and readiness programs were implemented at both the Rochester and ZED ALC programs.

RCTC improved 1P1 over 2% from 2015 to 2016 (87.23% to 89.30%). Funds were used for Nursing program faculty to obtain

professional development in assisting students in preparation for the Nursing exam. We also collaborated with Mayo to assist in

testing prep. Attached TSA documents demonstrate the improvement.  The target was met in 2016.

Then new strategies and increased attention resulted in 2P1 being met. The improvement was over 4% (28.63% to 33.48%).

Changes in programming has been made so students are more likely to complete. 

4P1 remainded relatively stable with a slight increase of .02% (84.21% to 84.23%). The addition of the Institutional Researcher

position at RCTC will help to increase the collection of placement data. A new process with multilple collection points was

created in 2016. 

5P1 is addressed in the Improvement Plan section. RCTC required an improvement plan in 2015 but improved to report in

2016. 

 

QUESTION: Describe the process and stakeholders involved in determining your improvement plans and reports. Describe the role

data played in developing your plans and reports.

Try to show how we used data and which data. Other people from campus. (PS Lisa Mohr)

At the secondary level we collaborated with ALC staff to develop CTE awareness and exploration programs.  These included

site visits to CTECH and to RCTC, career fairs, and post-secondary connections related to financial aid and registration.

At the postseconary level there were many internal discussions and strategies created with multiple departments - Institutional

Research, Academic Affairs, Student Affairs, Dean of Student Success, Advisors, the Learning Center and program leaders.

Externally, consortium leaders reviewed the data and planned strategies to address the performance targets. Advisory

committees are given program results in 1P1, 2P1, 3P1 and 4P1. Diversity is sought in advisory committees with representation

from both traditional and nontraditional gender members. 

QUESTION: What changes do you anticipate in your consortium performance data based on this year's efforts?

Intentional conversations, strategies and professional development was implemented in 2016 at RCTC. We anticipate

improvement in all areas.



 

 Improvement Plan Action Steps

Improvement Plan Action Steps 1

Indicator Number (i.e. 1S1 or 2P1)  5P1  Nontraditional participation 

Action Steps to improve the performance

We  have increased our nontraditional participation however we continue to score below 90%.  We have hired a Dean of

Student Success and look to implement new strategies to recruit students into nontraditional courses.  We will evaluate the

strategies and data at the end of the first semester and make changes as necessarry to achieve our targeted negotiatied level. 

Advisorys will use intrusive advising strategies to keep students engaged and in a course however, many of our students have

barriers that require WDI engagement as well.  We will continue our collabloration and use WDI navigators when possible. 

Resources Needed 

Advisor intrusive engagement with students,

strategies from the Dean of Student Success,

MnSCU data at the end of the first semester,

Navigators from WDI.

Timeline 

Evaluate data at the end of the first semester.

Adjust strategies as needed in the second

semester and actual MnSCU data available

January 2017.

Person(s) Responsible  TBN Perkins Coordinator

How will progress be documented? 
Use of ISRS for data relevant to determine targets

at the end of the first semester.

Could be by demographic characteristic, school, program, other

Sub-populations or groups where gap exists: 

We believe that some of students identify nursing

as their program when they are actually in surgical

tech or another healthcare program. We need to

clean up that information and have students identify

the correct program. We have several males who

identify their program is nursing when they actual

graduate in another healthcare program.

Describe any contextual factors that might contribute to this gap: 

Many of our students are ABE or WDI clients.

There are often barriers that hinder our students

from completing a course or a program and pop in

and out after not completing or finishing a course in

a declared major. When and if they return to school

they may repeat the same behavior.

Further Information

Describe stakeholders involved, process and sources of data used to determine strategies/action steps listed above:



Stakeholders process and data sources are described in the above documentation. 

Improvement Plan Supporting Documents (optional, not

required) 
 

Improvement Plan Action Steps 2

Indicator Number (i.e. 1S1 or 2P1)  6S1  Nontraditional participation 

Action Steps to improve the performance

The data will be collected and coded by the Secondary Curriculum Facilitator The Secondary Curriculum Facilitator will report

the information to IT IT will add to the Perkins data collection report to MDE. Work with student engagement coordinator to

ensure that Non-traditional students will attend the November STEM summit and the RCTC CTE career fair. We will also

provide career resource guides to all students in order to increase knowledge of non-traditional careers and increase use of

programs of study website by teachers and councelors.

Resources Needed  Perkins funds

Timeline  June of 2015

Person(s) Responsible 

TBD

Lori Renne

How will progress be documented? 

: Executive Director of Curriculum and Instruction,

the direct supervisor of the Secondary Curriculum

Facilitator and the Coordinator of Information

Technology the direct supervisor of the data

processing person, will ensure that data is reported

correctly. They are developing the data collection

and reporting report. By registration numbers it will

determine success of the increase in non-traditional

student numbers.

Could be by demographic characteristic, school, program, other

Sub-populations or groups where gap exists:  Females

Describe any contextual factors that might contribute to this gap: 

Further Information

Describe stakeholders involved, process and sources of data used to determine strategies/action steps listed above:

Improvement Plan Supporting Documents (optional, not

required) 
 

Improvement Plan Action Steps 3

Indicator Number (i.e. 1S1 or 2P1)  6S2  Nontraditional completion 

Action Steps to improve the performance



Data will be collected and coded by the secondary facilitator The secondary facilitator will report the information to IT IT will add

to the Perkins data collection report to MDE Work with student engagement coordinator to ensure that Non-traditional students

will attend the November STEM summit and the RCTC CTE career fair. We will also provide career resource guides to all

students in order to increase knowledge of non-traditional careers and increase use of programs of study website by teachers

and councelors.

Resources Needed  Perkins funds

Timeline  June 2015

Person(s) Responsible 

TBD

Lori Renne

How will progress be documented? 

: Executive Director of Curriculum and Instruction,

the direct supervisor of the Secondary Curriculum

Facilitator and the Coordinator of Information

Technology the direct supervisor of the data

processing person, will ensure that data is reported

correctly. They are developing the data collection

and reporting report. By registration numbers it will

determine success of the increase in non-traditional

student numbers.

Could be by demographic characteristic, school, program, other

Sub-populations or groups where gap exists:  Females

Describe any contextual factors that might contribute to this gap: 

Further Information

Describe stakeholders involved, process and sources of data used to determine strategies/action steps listed above:

Improvement Plan Supporting Documents (optional, not

required) 
 

 

 Other Information

Question: Describe stakeholders involved, process and sources of data used to determine strategies/action steps listed in your

Improvement Plan Action Steps.

At the secondary level we collaborated with ALC staff to develop CTE awareness and exploration programs.  These included

site visits to CTECH and to RCTC, career fairs, and post-secondary connections related to financial aid and registration.

At the postsecondary level we improved to report status. The clean up in major reporting and the changes within the advising

process has increased the percentage. We will continue to monitor and seek opportunities to engage nontraditional

professionals in career awareness and recruitment. 

 

 Related Improvement Plan documents



Upload any additional supporting documents here.   

Upload any additional supporting documents here.   

Upload any additional supporting documents here.   

Upload any additional supporting documents here.   

Upload any additional supporting documents here.   

 

 Attachments

File Name Description File Size

2016.17 TSA List by Course and

Teacher.xlsx
Secondary TSA Record 15 KB

Hawthorne and Harvard.docx Hawthorne and Harvard 15 KB

Internships Clinicals Co Ops.pdf RCTC Work-Based Experiences 353 KB

Nursing TSA 3 Year Trend Data.docx Nursing TSA 3 Year Trend Data 15 KB

PS TSAs.xlsx
Postsecondary TSA Non-Healthcare

Trend Data
19 KB

RCTC's Diversity Committment.docx RCTC's Diversity Commitment 16 KB

RCTCStrategicInclusionPlan2016-

2019.pdf
RCTC Strategic Inclusion Plan 653 KB

Regional Articulations.pdf Regional Articulation Spreadsheet 224 KB

 

 

 Other Summary Comments

QUESTION: Summary Comments

If you were unable to accomplish activities in your plan, indicate why and what you might do differently. Tell us what we can do to support your

efforts.

At the secondary level, due to early exposure, increased collaboration and greater activity from our advisory boards, we

anticipate that we will see an increase in non-traditional student participation.  We have also worked diligently to implement

mindful career pathways that encourage learners to continue to completion.  With these distinct pathways, we anticipate greater

numbers of non-traditional students will continue through to completion.

We can be proud of the accomplishments within this consortium. There were new leaders, we had a successful monitoring visit,

we used all the funds, and we paved the way for new and unique partnerships and collaborations. 
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Program Course Name

Course

Number

Fall

Semester

Spring

Semester

Summer

Semester 

Automotive 

Mechanic Program Level Auto 45 39 N/A

Shadowing 

Capstone 

Experience for BTEC 2210 0 8 0

Job Shadowing 

Experience - 

Medical Adm 

Asst BTEC 2260 0 0 0

BTEC Internship I BTEC 2840 0 0 0
BTEC Internship 

II BTEC 2841 0 0 1

Building Utilities 

Mechanic

Co-Op BU 2555 17 16

Building Utilities 

Mechanic

Co-Op BU 2655 17 16

Carpentry Program Level Carpentry

Practicum I CYFS 2810 7 1
Practicum II CYFS 2840 0 3

Community 

Health Worker 

Community 

Health Worker 

Internship CHW 1060 0 6 0

Dental Assisting Dental Assisting 

Internship DA 1280 N/A N/A 11

Dental Hygiene

Community 

Dental Health DH 2542 N/A 14 N/A

Equine 

Riding/Training 

Internship EQSC 2222 1
Equine Science 

Internship EQSC 2100 1 3

Health 

Information 

Technology

HIT Capstone 

Experience HIMC 2870 22 17 N/A

Equine Science

RCTC Work-Based Experiences

22

Business and 

Office Techology

Building Utilities 

Mechanic

Child, Youth and 

Family Studies 



Health Unit 

Coordinator

Health Unit 

Coordinator 

Internship HUC 1529 8 16

Horticulture

Horticulture 

Internship HORT 2303 1 6

Nursing Assistant

Nursing Asst 

Theory and 

Clinical NA 1500 112 132 61

Mental Health 

Field Experience HS 1555 8 11

Chemical 

Dependency 

Field Experience HS 1565 7 8

Developmental 

Disabilities 

Experience HS 1575 8 13

Alcohol and Drug 

Counseling 

Practicum I HS 1770 2 1

Alcohol and Drug 

Counseling 

Practicum II HS 1780 3 2

Practical Nursing 

Integrated 

Clinical 

Application PNM 1440 32

Surgical 

Procedures I ST 2123 19
Surgical 

Procedures II ST 2124 19

Veterinary 

Technician

Veterinary Tech 

Field Experience VT 2720 N/A 13 N/A

Welding WELD 1006 14 11 N/A

Human Services

Surgical 

Technology



Notes

Both 1st & 2nd Yr perform live work 

during lab sessions

Students build a house annually.

RCTC Work-Based Experiences
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INTRODUCTION 
RCTC is an Open Access institution dedicated to student learning.  RCTC values inclusion not 
only as an ethical necessity but as an imperative for educational rigor, student success and 
lifelong learning.  Inclusion is a vital part of RCTC’S mission, which provides accessible, 
affordable, quality learning opportunities to serve a diverse and growing community. 
This commitment to academic inclusion is focused on meeting diverse student interests as well 
as regional educational and economic needs. 

 
PRESIDENT’S DIVERSITY/INCLUSION COUNCIL 
Charge 

The Diversity Council is charged by the President to advance policies, diversity strategies and 

programs related to increasing academic success for underrepresented students, creating and 

maintaining a welcoming climate, building a diverse workforce and student body, and 

incorporating diversity within the curriculum. The Diversity Council, in collaboration with 

internal and external partners, will hold RCTC as an institution accountable for making 

continued progress towards a culture supportive of diversity and inclusion. 

Membership 

The Council shall consist of, at minimum, the following members nominated by their union, the 

Student Senate, or the President respectively. The current Council must approve those 

nominated by a simple majority vote: 

- Four (4) Faculty Members, one from each academic dean’s area 

- Four (4) Staff Members 

- Two (2) Students 

- Two (2) Managers 

- Two (2) Administrators  

The Council shall be chaired the college’s Chief Diversity Officer. The Council may elect other 

officers as needed by a simple majority vote.  

The College President and Vice President of Student Affairs and Enrollment Management shall 

be ex-officio non-voting members of the Council.  

Terms of Service 

Members serve two-year terms on the Diversity Council, beginning August 1 of each academic year. 

When possible, membership will be staggered to ensure continuity of service. Members may resign their 

position at any time. Vacancies will be filled using the same process outlined above in “Membership.”  

Expectations  

At minimum, members of the Diversity Council are expected to: 
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 Support the Council’s charge, strategic inclusion plan, and activities; 

 Attend regularly scheduled meetings of the Council; 

 Attend trainings and educational sessions coordinated or hosted by the Council; 

 Communicate decisions and activities of the Council regularly with their respective 

constituencies; 

 Represent the Council to local and external audiences when necessary. 

Members who fail to uphold these expectations may be removed from the Council by a 2/3 vote of the 

Council members. 

Voting 

Approval for official decisions or actions of the Council must documented. The Council needs a quorum 

of at least seven (7) members prior to approval of any formal decisions or actions.  

While the Council makes decisions by consensus on most matters, when there is division, the Chair may 

call for a vote after establishing a quorum is present. A simple majority vote of those present and voting 

is sufficient unless noted otherwise in this document.  

The Chair shall not vote except in the case of a tie. 

2016 – 2017 Members

 Janell Holter, CDO – Chair 

 Renee Engelmeyer (Administrator) 

 Kyle Aure (Staff) 

 Veronica Delcourt (Administrator) 

 Lisa Mohr (Administrator) 

 Sofia Alston (Student) 

 Chao Mwatela (Staff) 

 Don Baldus (Faculty) 

 Michelle Cochran (Faculty) 

 Alicia Zeone (Staff) 

RATIONALE 
Rochester Community and Technical College is committed to creating a more inclusive 

community for our students, faculty, staff and community, to create educational and work 

environments that are safe and respectful. 

DEVELOPMENT & SCOPE OF (INSTITUTION) INCLUSION PLAN 
The President of RCTC called together a Diversity Council in the fall of 2015, due to personnel 

issues at RCTC the team did not meet again to address the plan until February 2016. With 

limited time and resources, the committee completed an assessment inventory and then 

developed a plan to move us forward.  This committee recognizes the need for more research 

and in-depth conversations with the college community and external stakeholders. 

INSTITUTIONAL MISSION STATEMENT 
Rochester Community and Technical College provides accessible, affordable, quality learning 

opportunities to serve a diverse and growing community. 
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CORE THEME 
Inclusive excellence is a framework designed to help campuses integrate diversity and quality 

efforts.  As a model, Inclusive Excellence assimilates diversity efforts into the core institutional 

functioning to realize the education benefits of diversity.  Applying Inclusive Excellence 

concepts leads to infusing diversity into the institutions recruiting, admissions and hiring 

process; into its curriculum and co-curriculum; and into its administrative structures and 

practices.  Inclusive Excellence means an institution has adopted means for the cohesive, 

coherent and collaborative integration of diversity and inclusion into the institutional pursuit of 

excellence.  Accepting the Inclusive Excellence model reflects the understanding that diversity 

and inclusion are catalysts for institutional and educational enterprise and are not isolated 

initiatives.  The Inclusive Excellence framework provides specific definitions for the terms 

diversity and inclusion. These definitions are stated as the following: 

Diversity – The term diversity is used to describe individual differences (e.g., personality, 

learning styles, and life experiences) and group/social differences (e.g., race/ethnicity, class, 

gender, sexual orientation, country of origin, and ability as well as cultural, political religious 

and other affiliations) that can be engaged in the service of learning and working together. 

Inclusion – The term inclusion is used to describe the active, intentional, and ongoing 

engagement with diversity – in people, in the curriculum, in the co-curriculum, and in 

communities (intellectual, social, cultural, geographical) with which individuals might connect – 

in ways that increase one’s awareness, content knowledge, cognitive sophistication, and 

emphatic understanding of the complex ways individuals interact within systems and 

institutions. (http://www.aacu.org/inclusive_excellence/index.cfm 

INCLUSIVE VISION & VALUES STATEMENT 
• Learner-Centered: Be approachable and attentive to students' and others' needs 

• Excellence: Anticipate, create and recognize engaging experiences 

• Respect: Demonstrate understanding and sensitivity when serving 

• Teamwork: Collaborate and engage each other to better serve 

• Innovation: Explore, empower and implement creative ideas to better serve 

• Fun: Foster a pleasant, personable and enjoyable environment 

Budget 
The Diversity Council’s budget at the time of this plan is $9,550, and is allocated each year 

during the budget planning process. The budget is under the control of the Diversity Council, 

within the administrative purview of the Vice President of Student Affairs and Enrollment 

Management. The Council also partners with other college departments to fund the goals of 

this plan.  

http://www.aacu.org/inclusive_excellence/index.cfm
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ASSESSMENT AND COMMUNICATION 
During the first semester of the plan’s implementation, it will be shared broadly with the 

campus community. At the end of each academic year, an annual report will be published and 

shared with the college community that shares the team’s accomplishments, results of any 

assessments completed, and a preview for the coming academic year. Assessment for each of 

the objectives is listed in the grid below. Data collected throughout the year will be shared 

within the Diversity Council SharePoint site, viewable by all members of the college community.  

OBJECTIVE #1 – ACCESS, EQUITY & OPPORTUNITY 
GOAL #1: Reduce and Eliminate the Achievement/Opportunity Gap 

Student 
Access Need 

# Action Steps Primary 
Stewards 

Proposed 
Partners 

Completion 
Target 

Assessment 
Measures 

Increase the 
capacity of 
professional 
staff to better 
serve the 
diverse needs 
of students  

1 Advising staff 
will receive 
training on 
cultural 
competence 
using NACADA 
training 
resources  

CDO, 
Dean of 
Student 
Success 
 
 

Advising 
and 
Counseling 
staff 
 

June 2017 # of staff 
members 
who 
successfully 
complete the 
training. 
Satisfaction 
and learning 
outcome 
assessment 
of the 
session.  

2 Admissions and 
Welcome 
center will 
receive training 
on cultural 
competence  

CDO, VPSA, 
Director of 
Admissions 
and 
Records 

Admissions 
and 
Records 
 

May 2018 # of staff 
members 
who 
successfully 
complete the 
training. 
Satisfaction 
and learning 
outcome 
assessment 
of the 
session.  

3 Support the 
implementation 
of institutional 
faculty and 
staff cultural 
competency 
training at least 
once per 
academic year. 

CDO SEMC, 
Dean of 
Student 
Success 
areas 

May 2019 # of staff 
members 
who 
successfully 
complete the 
training. 
Satisfaction 
and learning 
outcome 
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assessment 
of the 
session. 

       

Develop 
strategies to 
improve 
retention 
among  
males, 
students of 
color, 
first year 
students, adult 
learners and 
developmental 
learners. 

1 Conduct 
climate survey 
and needs 
assessment 
with target 
populations 
 
 

Diversity 
Council, 
Institutional 
Research 
 

SEMC  
 

June 30, 
2017 

SSI Survey 
Data 
benchmarked 
against 
previous year 
surveys and 
peer 
institutions; 
Focus group 
data from 
small group 
surveys. 

2 Audit existing 
retention 
programs and 
initiatives to 
identify gaps 
and areas of 
improvement.  
 

SEMC  
 

Academic 
Affairs, 
Student 
Affairs 
 

On-going List of 
existing 
program and 
initiatives.  

 

Additional Action Steps for Consideration: 

 Will continue to reach out to other constituents on campus for cultural competency 

training opportunities.  

 Will continue to review data and assess services so we can make necessary changes to 

better serve students.   

GOAL #2: Increase the Diversity in the Student Body 

Student  
Persistence 
Need 

# Action Steps Primary 
Stewards 

Proposed 
Partners 

Completion 
Target 

Assessment 
Measures 

Actively 
recruit and 
enroll older, 
non-
traditional 
students 
 

1 Establish 
annual 
recruitment 
plan for non-
traditional 
students 
 

Director of 
Admissions and 
Records 
 

Academic 
Affairs, 
Student 
Affairs, 
Community 
Partners 

12/31/2016 
for fall 2017 
enrollment; 
10/1/2017 
for fall 2018 
enrollment; 
10/1/2018 
for fall 2019 
enrollment 

Enrollment 
#’s for target 
population of 
older, non-
traditional 
students. 
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2 Create and 
hire new 
position to 
recruit and 
connect non-
traditional 
students 

Director of 
Admissions and 
Records, VPSA 
 

HR, Business 
Office, 
Academic 
Affairs 
 

7/1/2018 for 
hire date 

Hire of new 
recruiter 

Target, 
recruit, and 
enroll 
Hispanic 
populations 
 

3 Establish 
recruitment 
strategies for 
Hispanic 
students and 
families 
 
 

Director of 
Admissions and 
Records 
 

Admissions 
and Records 
Staff, Student 
Success 
Areas, 
Community 
Partners 
 

3/1/2017 for 
fall 2017 
enrollment; 
review and 
improve on 
yearly basis 

# of outreach 
activities for 
the target 
population; # 
of students 
enrolled in 
target 
population. 

4 Develop 
targeted 
brochures in 
Spanish for 
Hispanic 
students and 
families 
 

Director of 
Admissions and 
Records, 
Marketing and 
Public Relations  
 

Community 
partners 
 

3/31/2017 
for fall 2017 
enrollment 

Development 
and 
distribution 
of materials 
and # of 
individual and 
organizational  
recipients; # 
of electronic 
impressions 
for materials. 

 

GOAL #3: Curriculum & Learning for Intercultural Competence 

Student  
Persistence 
Need 

# Action Steps Primary 
Stewards 

Proposed 
Partners 

Completion 
Target 

Assessment 
Measures 

Increase 
curriculum 
with 
intercultural 
competence 
outcomes. 

1 Develop a 
report or 
spreadsheet  
that identifies 
institutional 
credit bearing 
courses that 
satisfy MnTC 
Goal 8 (Global 
Perspectives). 

Diversity 
Council 
 

Academic 
Affairs 
 

October 2016 List of credit 
bearing 
courses that 
satisfy MnTC 
Goal 8. 

2 Identify at least 
three disciplines 
that need to 
develop 
curriculum with 

CDO, 
Diversity 
Council, 
Deans, PLDCs 
 

Program or 
discipline 
specific 
faculty 
 

June 2017 Identified list 
of disciplines 
that need to 
develop 
appropriate 
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an intercultural 
competency 
outcome. 

curriculum; 
communication 
to appropriate 
academic 
affairs 
administrators 
and/or PLDCs. 

Variety of 
course 
delivery 
methods 
 

3 Conduct 
inventory on 
delivery 
methods for 
existing courses 
w/intercultural 
competency 
outcomes 
 

Diversity 
Council  

Academic 
Affairs, 
PLDCs, Ed 
Tech, 
general 
education, 
and 
program 
faculty 
 

December  
2017 

Inventory of 
existing course 
delivery 
methods.  

4 Council to 
identify target 
percentages for 
instructional 
delivery for 
courses with 
intercultural 
competency 
outcomes 
(hybrid, 
weekend, 
evening, f2f, 
online, etc.).  
 

Diversity 
Council 

PLDCs, 
Academic 
Affairs 
 

December 
2017 

List of target 
percentages;  
percentages 
will be used as 
baseline to 
identify 
outcomes for 
growth. 

 

Additional Action for Consideration: 

 Consider having each department develop an action plan every other year and identify 

what their area or department is going to be working on to promote diversity. 

OBJECTIVE #2 – EMPLOYEE DIVERSITY & INCLUSION 

GOAL #1: Increase and retain diversity in faculty and staff 

Student 
Learning 
Need 

# Action Steps Primary 
Stewards 

Partners Completion 
Target 

Assessment 
Measures 

RCTC’s 
Affirmative 
Action Plan - 
hiring goals 

1 Continue to 
research 
sources for 
advertising 

CDO,  
CHRO 
 

Human Resources 
 

Ongoing 
through 
2019 

List of 
diversity 
sources 
provided to 



10 
 

will be 
utilized as 
part of this 
need 

  

and outreach 
activities to 
ensure 
diverse 
applicant 
pools.  
Network with 
associations 
supporting 
diverse 
applicants. 

HR for use in 
marketing; 
list of 
resources to 
support 
diverse 
recruitment 

Develop a 
training plan 
for ongoing 
staff and 
faculty 
development 
on inclusion 
and 
diversity. 
 

2 Offer 
understanding 
unconscious 
bias in the 
search 
process to 
search teams. 
 

CDO, 
CHRO  
 

Diversity Council 
Members 
 

Ongoing 
through 
2019 

# of diverse 
hires; 
increases on 
bi-annual 
PACE survey 
related to 
diversity 
outcomes. 

3 Develop 
additional 
training based 
on results of 
institutional 
cultural 
competency 
assessment  
 

CDO, 
Diversity 
Council, 
CHRO 
 
 

President’s 
Management Team 
 

Ongoing 
through 
2019 

Development 
of menu of 
diversity 
training for 
employees; 
Increases on 
bi-annual 
PACE survey 
results 
related to 
diversity 
outcomes. 

 

Additional Action Steps for Consideration: 

 As percentages of current diversity within our workforce are identified, use these 

percentages to set goals to increase diversity in faculty and staff hires. 

OBJECTIVE #3 – COMMUNITY ENGAGEMENT & INCLUSION 

GOAL #1: Build Partnerships with diverse communities 

Employee 
Learning 
Need 

# Action Steps Primary 
Stewards 

Partners Completion 
Target 

Assessment 
Measures 

Build 
relationships 
with diverse 
communities 

1 Develop 
inventory of 
existing 
partnerships 

CDO, 
Diversity 
Council 
 

President’s 
Cabinet 
 

March 2017 Creation of a 
list that is 
saved within 
Diversity 
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 with diverse 
communities 

 Council 
SharePoint. 

2 Identify gaps 
in 
partnerships 
with diverse 
communities 
 

CDO, 
Diversity 
Council 
 

Faculty and 
Staff 
 

June 2017 Proposed list 
of new 
community 
partners to 
close gaps. 

 3 Develop a 
minimum of 3 
new 
partnerships 
with diverse 
communities 

CDO and 
Diversity 
Council 
 

Faculty 
Staff  
Community 

December 
2017 

# of new 
partnerships 
developed 

Additional Action Steps for Consideration: 

 Look at ways to strengthen relationships with community agencies to better meet 

students changing needs.   Work with College Transition Advisors to offer presentation 

in schools to English Languages Learners. 

OBJECTIVE #4 – SUPPORTIVE CAMPUS ENVIRONMENT 

GOAL #1:  Ensure a welcoming & supportive campus environment 

NEED # Action Steps Primary 
Stewards 

Partners Completion 
Target 

Assessment 
Measures 

Establish an 
Inclusion 
and 
Diversity 
Office on 
campus. 
 

1 Conduct needs 
analysis of 
such an office.  
 

Diversity 
Council  
 

Student 
Senate, 
Institutional 
Research, 
Academic 
Affairs, 
Student 
Affairs 
 

December 
2017 

Survey and 
focus group 
data of student 
leaders. 

2 Identify 
funding, 
staffing, and 
space 
allocation. 
 
 
 

Diversity 
Council, 
VPSA 

Business 
Office, 
President’s 
Office, 
Student 
Life, 
Student 
Senate 
 

May 2018 List of funding 
sources.  

 3 Implement 
development 
of Inclusion 

CDO, VPSA Student 
Affairs  

July 2018 
 

Opening of 
Inclusion and 
Diversity Office 
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and Diversity 
Office 

Counselors 
that 
specialize in 
mental and 
emotional 
health 
 

1 Conduct needs 
analysis 

Diversity 
Council 
Members 
 

Dean of 
Student 
Success, 
Student 
Life, 
Student 
Senate,  
Counselors 
 

January 2019 Peer institution 
review; climate 
survey; focus 
groups with 
students 

2 Develop a 
proposal to 
address this 
need 

Dean of 
Student 
Success 

VPSA, 
Human 
Resources 
 

July 2019 Implementation 
of mental 
health 
resources on 
campus. 

 

Additional Action Steps for Consideration: 

 Continue to identify ways to make the campus welcoming and accessible to all students.  

 Consider developing a Multicultural Center, or spaces where students from diverse 

backgrounds feel safe and are mentored to see greater success.  

OBJECTIVE #5 – Community Engagement 

GOAL #1: Build a sustainable initiative to increase diversity in our vendors and suppliers 

EMPLOYEE NEED # Action Steps Primary 
Stewards 

Partners Completion 
Target 

Assessment 
Measures 

Create awareness 
of 
underrepresented 
vendors available 
 

1 Develop an 
awareness 
campaign to let 
employees 
understand the 
importance of 
working with 
underrepresented 
vendors.  

CDO 
 

Business 
Office, 
Marketing 
and PR 
 

January 2018 Completion 
of awareness 
campaign, 
employee 
survey of 
knowledge of 
campaign.  

 

Additional Action Steps for Consideration: 

 Continue to work with Minnesota State as they look to address the needs in this area to 

utilize more diverse venders. 
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ACRONYMS 
CDO – Chief Diversity Officer 

HR – Human Resources  

PLDC – Program Leaders/Division Chairs 

RCTC – Rochester Community and Technical Programs 

SEMC – Strategic Enrollment Management Council 

VP – Vice President  

KEY TERMS & DEFINITIONS 
Academic Success – The demonstration of student achievement in higher education through a 
series of indicators including, but not limited to, grade point average, rigorous coursework, 
acceptance to program major, persistence towards graduation, and graduation. 
 

Access(ible) – Refers to a student’s opportunities to participate in all of the education-related 
offerings provided by an educational institution. Traditional access-related initiatives in higher 
education seek to remove barriers and provide support for historically underserved or 
underrepresented students. 
 

Affinity Groups – Groups or programs that connect individuals based on interests, identities, 
and circumstances. Such programs can be especially helpful to first year students and students 
from underrepresented backgrounds. 
 

Campus Climate – The cumulative and continuing perception of the context in which the 
current attitudes, behaviors and standards of faculty, staff, administrators and students 
concerning the level of respect for individual needs, abilities and potential are felt. 
 

Co-curricular Learning – Learning that takes place outside of a traditional classroom model (or 
curriculum) that directly relates to, or enhances one’s understanding of, the targeted content 
area. Examples of co-curricular programs include: study abroad, internships, symposia, 
conferences, and lectures. 
 

Culturally Relevant/Responsible – Recognizing, understanding, and applying attitudes and 
practices that are sensitive to and appropriate for people with diverse backgrounds, 
experiences, and perspectives. 
 

Culture – Denotes the way of life of a group of people, encompassing their ideas, values, 
beliefs, norms, language, traditions, and artifacts. 
 
Diversity – The concept of diversity encompasses acceptance and respect. It means 
understanding that each individual is unique, and recognizing our individual differences. These 
can be along the dimensions of race, ethnicity, gender, sexual orientation, socio-economic 
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status, age, physical abilities, religious beliefs, political beliefs, or other ideologies. 
Domestic/local multicultural experiences – Off-campus engagement opportunities with diverse 
communities (racially, culturally, socioeconomically, religiously, etc.) within the state of Utah or 
within the United States. This distinction was made in response to traditional immersion 
activities outside of the United States or what is more commonly referred to as study abroad. 
  

Early Alert – A system in which faculty can log student behaviors that have been deemed strong 
indicators for dropping out or stopping out from college. Such systems have become more 
popular in higher education as institutions seek to improve their abilities to identify high-risk 
behavior. 
 

Equity/Equitable – The proportional distribution or parity of desirable outcomes across groups. 
Sometimes confused with equality, equity refers to outcomes, while equality connotes equal 
treatment. Where individuals or groups are dissimilarly situated, equal treatment may be 
insufficient for or even detrimental to equitable outcomes. An example is individualized 
educational accommodations for students with disabilities, which treat some students 
differently in order to ensure their equitable access to education. 
 

Ethnicity – The shared sense of a common heritage, ancestry, or historical past among an 
ethnic group (see Ethnic Group). Ethnicity is a distinct concept from race, as illustrated by the 
fact that Hispanics, designated an ethnic group in the U.S., may nevertheless be of any race. In 
accordance with the Office of Management and Budget definition of Strategic Inclusion Plan | 
page 17 ethnicity, the U.S. Census Bureau defines ethnicity or origin as “the heritage, 
nationality group, lineage, or country of birth of the person or the person's parents or ancestors 
before their arrival in the United States.” 
 

First Generation Student – A student whose parent(s)/legal guardian(s) have not completed a 
bachelor’s degree at a four-year college or university. 
 

Global – Activities, events, programs, and other learning experiences that are directly 
connected to international communities, cultures, and contexts. 
 

Inclusion – Organizational strategies and practices that promote meaningful social and 
academic interactions among persons and groups who differ in their experiences, their views, 
and their traits. Expanding upon efforts that promote diversity on the basis of demographic 
differences. 
 

 (Inter)Cultural Competence – An ability to learn about and interact effectively with people of 
diverse backgrounds, experiences, and perspectives. This competence comprises for 
components: (1) awareness of one’s own cultural worldview, (2) attitude towards cultural 
differences, (3) knowledge of different cultural practices and worldviews, and (4) cross-cultural 
skills. 
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Intercultural Engagement – Refers to educational opportunities, events, and programs that 
invite individuals to step into new cultural contexts with the intent of developing greater 
cultural competence. 
Intergroup Dialogue – A facilitated, face-to-face discussion with the objective of creating new 
levels of understanding, relating, action between two or more social identity groups. 
 

Interreligious Engagement – Refers to events, projects, and curriculum designed to support 
activities related to the study and practice of religion in comparative and cross-cultural 
contexts. 
 

Learning Communities – A group of people actively engaged in learning together, from each 
other, and by habituation. At UVU, Learning Communities consist of two courses linked 
together to explore common themes and encourage partnerships with professors and peers. 
 

Multicultural – Refers to a collective variety of cultures that can be defined along racial, 
gender, class, sexual orientation, language, religious, and education lines. Goals for 
multicultural education vary along a continuum that includes demographic inclusion, student 
empowerment, intergroup understanding, educational equity, and social transformation. 
 

Personal Safety – A person’s sense of safety as it relates to social, intellectual, physical, and 
cultural interactions and spaces. 
 

Safe Spaces – Spaces where students, community members, and employees feel socially and 
physically safe to represent their full identities and share their unique perspectives. 
 

Underrepresented – Any individuals who are historically underrepresented in American higher 
education as well as Utah higher education in terms of: race/ethnicity/nationality, gender, 
parental education level, socioeconomic status, disability, sexual orientation, age, or 
spirituality/religiosity/philosophy. 
 

 










